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Rescheduled 
go-live creates 
realistic 
timeframe 

Putting back the go-live date 
for the North East Regional 
Control Centre to May 2011 will 
provide our region’s 
professional control staff with 
the very best facilities to serve 
the North East public. 

That’s the view of Project 
Director John Hindmarch 
following the recent 
announcement by Fire Minister 
Shahid Malik of a rescheduling 
of the FiReControl Project. 

John said: “The North East 
region remains committed to 
delivering the FiReControl 
project and to being one of the 
first wave regions. 

“This rescheduling of the work 
now provides a realistic 
timeframe within which to 
introduce Regional Control 
Centres, while also supporting 
Fire and Rescue Services in 
working more collaboratively 
with both the prime contractor 
(EADS) and the Department for 
Communities and Local 
Government (CLG)  to ensure 
the best possible technology, 
systems and infrastructure are 
available to us all in delivering 
our service to the community. 

“It is clear that the benefits 
brought about by this project 
will  enable our Control Room  

Continued on P2… 

How staff from the region are 
making a difference at EADS 
Staff from the North East region are playing a 
major part in a new initiative to make sure the 
FiReControl project gets the best possible 
systems and technology for staff to work with 
when it goes live. 

The Department of Communities and Local 
Government (CLG) has now introduced a 
series of Solutions Establishment Workshops 
where end-users are working with prime 
contractor EADS and its subcontractors to 
help CLG make key decisions about the 
systems and technology. 

Staff from all regions including Senior 
Operations Managers and subject matter 
experts will be taking part in the four-day 
workshops, at EADS headquarters in Newport, 
Wales, from June to December. They will be 
working with the CLG people responsible for 
Ways of Working, Testing, Requirements and 
Business Processes.  

The workshops cover five topics – call and 
incident management, RCC operations, risk 
management, support applications and MDTs. 
From the North East, SOM Sue Cameron and 
project workstream members Andrew Lineham 
and Kevin Meek have already taken part in 

workshops. Sue said: “It’s a good idea to 
involve people who really know what the 
finished systems require  - and who can help 
EADS and their suppliers come up with exactly 
what we need. 

“CLG have also now moved a lot of their 
people involved in FiReControl from London to 
Newport so they can be closely involved.  

“We’re sure this improved process will give us 
the technology and ways of working we need 
to give our highly-professional Control Room 
staff the tools to do their jobs to the highest 
standards.” 

Kevin said he was pleased to be involved in 
the workshops. “It’s a major step forward for 
the project to be actually involved directly with 
the EADS team, CLG and the solution 
suppliers,” he said. “As an FRS user it allows 
me to give informed input on the solution/ 
procedures/Ways of Working being put 
forward. It’s good to know  these opinions are 
valued and will go to realising the end solution. 

 “It's hard work but this is more than made up 
by the fact that the FRSs from the North East 
region are being represented at such a vital 
stage.” 
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Fire Authority visits  

Members of Cleveland Fire 
Authority took a look behind the 
scenes when they visited the RCC 
recently. The members had a 
presentation from RCCD Kevin 
Robson before touring the Control 
Room and seeing the civil resilience 
features that can keep the centre 
running for seven days in the event 
of an emergency. 

The  Fire Authority are pictured at the RCC 
with – at the back - RCCD Kevin Robson 
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Rescheduling - continued from 
P1… 

staff to continue to deliver a first 
class Service, ensuring the 
people of the North East have 
the finest level of public safety 
and service.” 

The rescheduling means the 
cutover dates when the  FRS 
controls move to the RCC are 
now: 

·  May 2011  - Tyne & 
Wear FRS 

·  July 2011   - Durham & 
Darlington 

·  November 2011   -  
Northumberland and 
Cleveland  

All FRS staff, including Control 
Room staff, in the region were 
informed about the rescheduling 
within hours of the Minister’s 
announcement in the House of 
Commons. 

RCC Director Kevin Robson also 
welcomed the new dates, but 
said that work would still 
continue at full pace to make 
sure all staff are fully trained and 
in place well in time for go-live. 

“A great deal of work is going on 
to make sure we get a control 
system that will provide the 
highest quality of public safety 
across the region,” he said. 

“Rescheduling the go-live date 
means we will not only get the 
best system available, but also 
provides important extra time to 
train the staff who will be using 
it when they transfer to the RCC. 

“Once the RCC goes live, it must 
operate  flawlessly and provide a 
service as good as, or better 
than, the public currently  
receive. This rescheduled date is 
invaluable in helping us  to 
achieve this.” 

Discussion 
group could 
make a real 
difference  
At the staff workshops held at the RCC earlier this 
year, Control Room employees took part in group 
discussions about issues including work wear, rest 
rooms and catering facilities. 

While these are important for the successful running 
of the RCC, they do not come under TUPE transfer 
measures and so don’t form part of the formal 
consultation.  

However, the RCC is committed to keeping staff as 
involved as possible in these issues, and at the 
beginning of August the North East HR Working 
Group put forward a proposal that an employee 
focus group should be set up to consider these 
matters. 

The idea will now go to the next Project Board 
meeting in early September for further discussion, 
and if implemented, the group will consist of control 
staff from all FRSs, meeting regularly to develop the 
options. RCC HR adviser Laura Sellers said: “There 
are a number of areas where a focus group would 

have a real influence in helping us to make the right 
decisions.  

“These include catering facilities and rest room 
arrangements, what people will wear at the RCC, and 
how the benefits of the FRS recreation and welfare 
arrangements can be replicated at the RCC.  

“If the Project Board approves the idea, we’ll soon be 
looking for volunteers to join the focus group. 

“And we’d like everyone to consider putting 
themselves forward – this is going to be a good 
opportunity to influence decisions on certain 
conditions for people working at the centre, and it’s a 
way that you can make a real difference.” 

 

Have you seen the FAQs yet? 
Following the staff workshops held at the RCC 
earlier this year, a series of Frequently Asked 
Questions – and answers – has been drawn 
up to provide  as much information as 
possible. 

These FAQs were recently made available in 
the Control Rooms of the four FRSs, where 
you can ask to see them if you haven’t 
already.   

They are also now being made available on 
the intranets of Tyne & Wear, Cleveland and 
Durham and Darlington so you can download 
them. 

People in Northumberland who would like a 
copy should ask the Control Room Manager. 

If you have further problems seeing a copy, 
please contact your HR lead for help. 
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RCC catering could be one of the discussion topics  
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50 attend data seminars 

Around 50 data managers and 
representatives of FRSs took 
part recently in a two-day data 
seminar hosted at the RCC. 

The seminar, organised by CLG 
and part of a series around the 
country, was aimed at the 
people who will be preparing the 
FRS data and the connections 
to the RCC. 

It covered a wide-ranging 
number of topics that included 
the Code of Connection, the 
gazetteer, and attendance and 
availability systems. 

Regional business design 
workstream manager Alison 
Jaggers took part in the 
sessions, and said: “People 
who were involved in the 
seminar gave some positive 
feedback and said it had been 
very beneficial.” 

Rain, rain…. 

When the worst floods for 
decades brought Durham to a 
near-standstill recently, the RCC 
stood up to the deluge. “The 
incredible rainfall really put the 
quality of the construction to 
the test, and I’m please to say 
the sheer volume of water gave 
us no problems with the 
building at all,” said Service 
Support Manager John Watson. 

Hold the front page…  

Public relations managers from 
Cleveland FRS, Durham and 
Darlington FRS  and 
Northumberland FRS are paying 
visits to the RCC. Press Officer 
Clare Grimes from 
Northumberland toured the 
building recently,  and the 
communications managers from 
the other services will be 
visiting later this month. 

Company Board decisions 
The July meeting of the North East Fire Control Company Board decisions including: 

·  approval of the LACC Scope of Work and Priorities July to December 09  

·  approval and implementation of  the RCC communications strategy  

·  approval of the content of the updated Risk Register 

·   the minutes of the 9 June Governance and Resources Committee were endorsed as agreed 
by the Board.  

The Board also agreed that a number of HR policies that have now been through the full local 
consultation process should be adopted, and reviewed annually. These cover equality, diversity 
and fairness in employment, disability in employment, work life balance provision, career break, 
flexible working hours and job share. 

�

� ���� �

�

Alan Robson 

News in 
brief….  

Muckle  appointed  

Local legal firm Muckle LLP 
have been appointed advisers 
to the Regional Project Board 
and its HR working group to 
provide risk analysis, advice 
and guidance regarding the 
transfer of emergency call 
control from the Fire and 
Rescue Authorities to the 
RCC. 

FireLink update  

Latest available figures show 
that by the end of July, Firelink 
had progressed to: 6017 
vehicles installed - 67% of  the 
national total -  and  37  FRSs 
using Firelink. 

Welcome to Steve  

Steve Rawson has joined the 
Regional Project Team on a 
three-month contract to 
provide extra in-office 
technology support . 

Pandemic packs  

Swine flu hygiene packs have 
now been made available for 
staff at the RCC if needed.  
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Send your stories and ideas to Adrienne Humberstone  – ahumberstone@nercc.co.uk  
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Following John Baines’ promotion at his FRS, Alan Robson 
has taken over as T&W representative on the North East HR 
working group for the regional FiReControl project.   
 
Alan – pictured right - has also agreed to act as chair of the 
group and representative for the North East for meetings with 
CLG and other regions.  
 


