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Welcome to the new
Regional Control
Centre monthly
newsletter!

We'll be bringing this brief
newsletter to you every
month to keep you up to
date with what's going on
at the RCC.

Written by RCC
Communications Manager
Adrienne Humberstone, it
will have the latest news —
and the chance for you to
have your say, too. See P2
for details.

In this month’s
edition...

- Staff give feedback at
RCC workshops

- Decisions from the
North East Fire Control
Company board
meeting

- Polish Deputy Chief
Fire Officer glimpses
the future at RCC

- New-look website for
North East
FiReControl

- Welcome to new
Transitional Training
Manager

- North East Resilience
Forum visits RCC

- Visit to Lothian and
Borders FRS

- Colin’s marathon
charity hike

Feedback from the staff
workshops

Five workshops for control room staff
have now been successfully completed
at the Regional Control Centre (RCC).

Staff from all FRSs visited the centre for
the sessions, where they were offered a
tour of the building before hearing
presentations from RCC Director Kevin
Robson, RCC Senior Operations

Staff toured the RCC control room,
pictured above, as part of the workshops

Manager Sue Cameron, HR Working
Group Lead John Baines and Peter

Wilcox of the FBU.

Control room staff were able to ask questions throughout the sessions, and they then
took part in discussions to give their opinion on areas they can influence, such as
whether uniform will be worn, and cooking arrangements.

Kevin said: “We were really pleased with the response to the workshops — only a
couple of people from across all of the FRSs were unable to attend.

“People were very forthright in giving their views, which is exactly what we were hoping
for — it lets us know what people are genuinely thinking and feeling, which is a great
help in the consultation process.”

A series of FAQs (Frequently Asked Questions) with answers has been
prepared following feedback from the workshops, and will soon be
available for staff to view.

Decisions by the Company board

At the meeting of the local authority controlled company (LACC) board on 28 May, the
board received and noted updates on the FiReControl Project and on the company’s
Scope of Work and Priorities, for the period January to June 2009.

It also endorsed the minutes of its Governance and Resources Committee on 21 April
2009 covering:

Integrated Personal Development System proposal
Health and Welfare Policy

The board also received a presentation from the FBU, who outlined the position of the
FBU within the region and issues for consideration by the board.

The board then discussed its response to the issues raised, which has been sent in
writing to the FBU by the Company Secretary Colin Stockwell.



Welcome to new
Transitional Training
Manager

The RCC’s new
Transitional Training
Manager, Andrew Bays,
began his attachment to
the RCC on 22 June.
Andrew will be working at
the RCC for one day a
week. A warm welcome to
him!

Regional forum
meets at RCC

A team responsible for civil
resilience across the North
East has visited the RCC.

The North East Resilience
Forum is responsible for
drawing up plans on how
the region would deal with
civil emergencies.

It includes members from
the utilities - such as gas
water and electricity -
police, local councils, the
NHS, transport authorities
and others including the
Environment Agency.

The forum toured the
building before holding its
meeting in the board room.

The RCC also played host
on a separate date to
members of the
Northumbria Resilience
Forum.

Do you have a story or a
suggestion for the
newslettter?

Contact RCC
Communications Manager
Adrienne Humberstone

at ahumberstone@nercc.
co.uk
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RCC website about to be
relaunched

The website for North East Fire Control is
now being redesigned and rewritten ready to
be relaunched - and as well as information
for the public, it will soon contain a special
page where staff can keep up to date with
RCC news and give their feedback.

On the site — at www.firecontrolne.co.uk -
the public will be able to find out about the

FiReControl project, take a look at the inside

- ' The website will include new pictures of
of the RCC and find out what will happen

the RCC inside and out

when they call for help in an emergency
once the centre goes live.

The staff page will contain information and news, and will also contain a selection of
views, suggestions and queries from staff — a form on the page will allow people to
submit their feedback.

RCC Communications Manager Adrienne Humberstone said: “We expect the revamped
website to be up and running soon, and we want it to be useful for everyone — it will be
easy to send in your feedback, and we want to hear from as many people as possible.”

Polish Deputy Fire Chief glimpses future at RCC

The Deputy Chief Fire Officer of a Polish province visited the North East Regional
Control Centre recently to take a glimpse into the future.

Adam Langner — based in Poland’s fifth largest city, Poznan, and its surrounding
province of Wielkopolska — is Deputy Chief of a force of around 2,500 firefighters in 31
district fire service headquarters and 42 fire stations. Wielkopolska also has 1,000
volunteer fire brigades with fire vehicles, with 300 stations incorporated into National
Firefighting and Rescue System.

It's the second largest province in the country, covering an area of 30,000 sq km and
about 3.5 million people.

Currently, each district has its own control room, with half of them staffed both by
firefighters and medical dispatchers. Poland is now working towards a network of control
rooms staffed both by fire service and medical dispatchers, operating all rescue
numbers.

The new control rooms will have wider functionality covering the whole emergency
process, technology, systems and staff training. According to initial plans, the number of
control rooms will be reduced, depending on the Polish Interior Minister’s decision.



Welcome to the new
LACC directors

Several new directors have

joined the board of the

North East FiReControl

Company Ltd. They are:

- T&W - Coun. Gary
Hayley.
D&D — Coun. Jean
Chaplow (who was
formerly an ‘alternate’ —
a nominated councillor
who stands in if a
director cannot attend)
and alternates Coun.
Barbara Graham and
Coun. Michelle
Hodgson.

Welcome to all new

directors, and thanks to the

outgoing directors for all

their commitment and effort.

Colin’s marathon hike

Company Secretary Colin
Stockwell beat the heat and
sore feet recently when he
successfully tackled a 26-
mile hike for charity.

The walk — on one of the
hottest days of the summer
- was organised by Bishop
Auckland FC Independent
Supporters’ Club and went
from Billingham Town
football club ground to
Bishop Auckland market
place, taking in five further
local football grounds on
the way. Colin raised £440
for Wrekenton Community
Methodist Church.

“The money goes towards
activities run by the church
for young people and other
groups - I'd like to thank all
my colleagues and friends
who made a donation,” he
said.

And his feet recovered
enough for him to make it in
to work the next day, too..!
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Continued from page 2...

Adam was in Northumberland as part of a
factfinding mission that has also taken
him to Madrid, and Northumberland
Deputy Chief Fire Officer Alex Bennett
brought him to the RCC to see a step
beyond the Polish brigade’s proposed
changes.

“Northumberland Fire and Rescue Service
has close ties with Adam’s brigade,
working together on European arson
reduction programmes,” said Alex.

Adam is pictured, right, at the RCC with
Alex Bennett, left, and RCC Service
Support Manager John Watson

“His colleague Robert Klonowski recently
spent three weeks with us through a

regionally-funded programme, looking into
the issues surrounding migrant workers in
our area.

“We were delighted to host Adam on his factfinding tour and we always take the
opportunity to learn from other organisations.”

Adam found his visit to Northumberland and the tour of the RCC in Durham both useful
and enjoyable, and said the facilities at the RCC were impressive.

“Naturally, there are similarities and also differences between Poland and England,” he
said. “In Poland, we have many of the same fire death factors as you do — mainly
carelessness — but seen from a different standpoint.”

Adam’s fire service has funding for the reorganisation, but is awaiting the ministerial
decree on control room organisation. Once the regulation is in force, the province
governor and leading officer of Wielkopolska Province will agree the final number of
control rooms.

The changes will create a system in Poland similar to the present control situation in the
North East, and Adam was deeply interested in the RCC.

“I was extremely impressed during my visit,” he said. “The centre is completely 22™
century in the way its technology and facilities will work. In all my research, I've come
across nothing like it.”

Visit to Lothian and Borders FRS

RCCD Kevin Robson and Margaret Woods, Northumberland FRS Data Manager, headed
north of the border recently to discuss ways of working between the RCC and Lothian and
Borders Fire and Rescue Service once the RCC goes live.

They were hosted at Lothian and Borders FRS in Edinburgh by Control Room Manager
Alwyn Ferguson. Kevin said: “Northumberland and Lothian and Borders currently support
each other across the border, and we wanted to open discussions about how that will
move forward in the future.”



